
Finding Common Ground
Everyone is invited on a collaborative journey from 

individual ideas to group consensus.

Comparion 2010 Rev 4.0
2/21/10

X



Finding Common Ground
A collaborative journey from individual ideas to group consensus.

ResolveGatherInvolve

To find Common Ground and Make Better Decisions:

1. Involvenecessary stakeholders from the outset 
2. Gatherinformation from the appropriate sources
3. Resolveareas of disagreement and build consensus



Involve:
Collaborative 
Structuring

V VirtualWhiteboard Meeting
V Brainstorm Ideas
V Organize Objectives & Alternatives

Gather:
TeamTime*
Evaluation

V Real time, web-based collaboration
V Provide judgments and discuss on the spot
V Enter ratings by keypad, computer or verbal

Resolve:
Consensus     
View

V Color coded measurement of consensus
V Quickly identify areas of disagreement
V Single click to address & resolvedisagreements

Everyone's Invited 
New Tools to Help Find Common Ground

*TeamTime is an add on product not available with basic Comparion Core.



Collaborative Structuring
Everyone's invited - New features, easier to use.

Tree Structure Organization
�‡Organize into objectives or alternatives  
�‡Know who is in the meeting

Virtual Whiteboard
�‡Share ideas on color coded notes
�‡Debate, improve, move into tree structure

Live chat 
functionality

New Ideas from 
anyone in the 
meeting


