Corporate Strategic
Planning & Budgeting

Alignment. Buy-in. Confidence.

“Expert
Choice
helped us
prioritize our
Initiatives
and select
those that
drive success
based on
alignment

to company
strategy and
customer

needs.”

Kenneth
Henriksen
Sprint Business
Solutions—
Planning.

Multiple stakeholders? Competing Objectives?Limited Resources?
And you want everyoneto buy-in to the final decision?

Expert Choice makes all of thispossible.

In today’s complex world, competition isincreasing and you are faced with
big decisionsabout your strategy, your budgets and your risks. Measuring
your ROl is crucial to understanding your next moves and could determine
whether your business succeeds or fails.

Alignment, Buy-in and Confidence

Based on the Analytical Hierarchy Process (AHP), Expert Choice software
isdesigned to help decision-makers overcome the limits of the human
mind to synthesize qualitative and quantitative inputsfrom multiple
stakeholders. The result is sound analysis and clear thinking that everyone
in the organization agreeswith and understands. Expert Choice software:

« Brings structure and measurement to your planning & budgeting process
« Developsstrategic prioritiesand optimally allocates your resources

« Communicates priorities and builds consensus

« Confidentially justifies and documentsyour strategic decisions

Fom your corporate strategiesto your information technology
deploymentsand from your marketing strategy to your enterprise portfolio
planning & analysis, Expert Choice getsyou to the answersyou require.

Expert Choice serves more than 100 of the Fortune 500 and 30 Federal
Government agencies. It isalso taught in over 100 universitiesand used in
60 countriesworldwide. Join the leader in collaborative decision-making
software, otherwise you are just guessing.

Contact ustoday learn how you can get started,
info@expertchoice.com.

1501 Lee Highway * Suite 302 « Arlington, VA 22209
info@expertchoice.com ¢ 888.259.6400 » 703.243.5595
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