
Multiplestakeholders?Competing Objectives?Limited Resources?
And you want everyoneto buy-in to the nal decision?

Expert Choice makesall of thispossible.

In today scomplex world, competition is increasing and you are faced with
big decisionsabout your strategy, your budgetsand your risks. Measuring
your ROI iscrucial to understanding your next movesand could determine
whether your businesssucceedsor fails.

Alignment, Buy-in and Con dence

Based on the Analytical Hierarchy Process (AHP), Expert Choice software
isdesigned to help decision-makersovercome the limitsof the human
mind to synthesize qualitative and quantitative inputs from multiple
stakeholders. The result issound analysisand clear thinking that everyone
in the organization agreeswith and understands. Expert Choice software:

Bringsstructure and measurement to your planning & budgeting process
Developsstrategic prioritiesand optimally allocatesyour resources
Communicatesprioritiesand buildsconsensus
Con dentially justi esand documentsyour strategic decisions

From your corporate strategies to your information technology
deploymentsand from your marketing strategy to your enterprise portfolio
planning & analysis, Expert Choice getsyou to the answersyou require.

Expert Choice servesmore than 100 of the Fortune 500 and 30 Federal
Government agencies. It isalso taught in over 100 universitiesand used in
60 countriesworldwide. Join the leader in collaborative decision-making
software, otherwise you are just guessing.

Contact us today learn how you can get started,
info@expertchoice.com.
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